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Today we’ll discuss how to:

e Apply Transformative Volunteering principles across your corporate
volunteer programs

e Design meaningful volunteer experiences in any format, from one-day
events to virtual programs

e Use the five key levers that create deeper connection and lasting impact
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THE QUESTION WE KEPT HEARING

“Does this actually apply
to my program?”

Kit builds. One-day events. Virtual. Skills-
based and pro bono. Recurring mentoring.
Global portfolios where every location does
something different.

It works across every format because
Transformative Volunteering is not a
format. It is the frame around the
experience.

No activity is inherently transformative — or transactional.




WHY TRANSFORMATION MATTERS

Two outcomes live inside every volunteer experience
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The immediate outcome The transformation

What happens because the volunteer showed up. Meals What the volunteer may carry with them after they leave.
packed. Trees planted. Students mentored. Expertise A changed assumption. New curiosity. An issue that
contributed. Real, wanted, measurable work. became a person. A different sense of their own agency.

And a caution we hold tightly: the community cannot become a laboratory for employee development. The work must

be wanted, the partnership reciprocal, the nonprofit's priorities in the lead.




OUR JOB

We do not create
transformation. We create the
conditions in which
transformation can occur.

©) 1k
You cannot deliver the perfect Brief and The essential condition: space between
assume that everyone will now be what someone expected and what they

transformed. Human beings don't work  actually encounter.
that way.




A STORY ABOUT A PAINTBRUSH Same paintbrush.

Same house.

Same activity. Different Different frame.
experience.

7 Saturday, version one Saturday, version two

T-shirt. Paintbrush. Trim. Windows. By 11:30 I'm thinking Before the work begins, someone gathers us for four

about the soccer game. | clean my brush and get on with my minutes. This is transitional housing for young people who

Saturday. have experienced homelessness.

| arrived carrying a story: “I'm giving up my Saturday. I'm here “The biggest barrier many of these young people face is

to help.” Nothing challenged it. not whether they know how to make a budget. It's
whether they believe they are worth a different future.”

A perfectly legitimate volunteer experience. The nonprofit gets
real help. The work gets done. Same brush. Same paint on my shirt. But now there is a
guestion where certainty used to be.



THE MECHANISM

Expectation — Experience — Reflection
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Expectation Experience Reflection

Everyone arrives with a story about = The volunteer meets something real = The Debrief helps them make

the activity, the issue, the people, inside the gap — a person, a place, a meaning from the distance between
and their own role. The Brief makes detail their existing picture cannot what they expected and what

one assumption a little less certain. fully explain. happened.

THE ALERT MOMENT

“Wait.” - “I didn't know that.” - “That's not

what | expected.” -

Mezirow called it a disorienting dilemma. Persuasion bounces off.

An unresolved question tends to stick.

DO NOT RUSH TO CLOSE THE GAP

“Maria works full time. Her children eat food from this
pantry every week. Why does she still need this
place?”

And then stop. If you explain the lesson, you have done all
the meaning-making for them.



TWO DIFFERENT VARIABLES

Operational excellence # transformative potential

Logistics create the container Framing creates the meaning
Seamless registration. Name tags ready. Supplies Shipments get delayed. Forty gloves arrive instead of fifty.
organized. Lunch at 12:05. This reduces distraction, builds None of that automatically makes the experience

psychological safety, and communicates respect for transactional — and framing helps people interpret it.
people's time.

“Some things here may feel unfamiliar today. Unfamiliar
And a flawless event can still be entirely transactional. does not automatically mean unsafe.” That is framing too.

@ When the event runs 20 minutes late, the Brief is what gets cut. If the purpose is also a meaningful experience, the
frame is part of the real thing. Shorten it if you must — the Brief is often ninety seconds — but protect the arc.



THE THREE KEYSTONE BEHAVIORS

Brief —» Guide — Debrief B

The Brief The Guide A The Debrief
Open the gap. Keep people present.
Help volunteers understand the activity. Efficiency can swallow everything the Not “how did today go?” — that
Create proximity to an actual person. Brief created. A volunteer leader's job produces parking and lunch. Ask two
Then introduce a question they cannot Is not to be the most productive person questions and let the silence do its
resolve with what they already in the room — it is to make space for work.
believed. others to contribute.
“What did you experience?”

“What happens inside a child when Tourist Traveler “Was it what you expected?”

she begins to believe everyone else Not a ranking. A way of meeting people

arrived prepared for a world she where they are.

wasn't prepared for?”



PRACTICAL

Five levers you actually control

You may not control the platform,
the campaign, or the activity. You

control these.

01 Invitation

The frame begins
before people arrive.
You helped create the
expectation they walk
in with.

Before: “Race to build
500 kits!”

After: “Learn about
housing instability while
preparing resources for
neighbors.”

02 Framing

What assumption could
you gently complicate?
What question will you

not answer for them?

Before: “These families
need your help.”

After: “Whether they
believe they're worth a
different future. Carry
that while you paint.”

03 Connection

A partner speaking. A
short video. A story
shared with permission.
A colleague's own
experience.

Proximity is not
physical closeness. Itis
moving from a category
to a person.

04 Questions

You do not need ten.
Ask one better question
at the close.

Before: “How did today
go?”
After: “What feels more

complicated than it did
when you arrived?”

05 Follow-up

Give the experience
somewhere to go.
Three days later, send
one question.

“What have you found
yourself thinking about
since the event?”

Transformation is rarely a lightning bolt. It is repetition. One volunteer event is one repetition. That is enough.



APPLICATION

One framework. Many formats.

One-day & kit
building
The kit is not

transformative. The
frame is.

“What does
homelessness look
like when you cannot
see it?”

Skills-based & pro
bono

Longer isn't
automatically deeper.
The risk is expertise
becoming certainty.

“What might look
inefficient from inside
our company but
make sense inside

their reality?”
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Virtual

The answer is not 27
slides of statistics. You

need human specificity:

a voice, a name, a
story.

One question in the
chat. Sixty seconds.

Recurring

Your greatest
opportunity, because
you have time.
Frustration is often
evidence that
understanding is
changing.

“What responsibility
comes with what you
know now?”

The architecture is consistent.
What changes is the content.

N

Mixed & global

You don't need 20
playbooks. The human
story in Toronto

shouldn't be the story in
Sao Paulo.




FOR MIXED PORTFOLIOS

Where it holds - where it flexes

_O_
Holds - Flexes
The experience needs a frame. . i
Delivery Timing
Some opportunity to encounter something beyond the Live, a two-minute video, or Ninety seconds, or woven
task . a volunteer ambassador. into an eight-week kickoff.
Space for reflection.
: : . Stor Guidance
Enough leadership during the experience that no one y
: : : Locally rel t, ch Light | -h irtual
defaults into the posture they arrived with. (_)Ca y relevan ’_C osen 'g_ _m aone _ourV' u?
with the nonprofit partner. activity, central in recurring
programs.
Follow-up

One question in the chat, or a twenty-minute circle
conversation.

Brief - Guide - Debrief — expectation — experience — The method flexes. The human process underneath it
reflection does not.




A COURAGEOUS CAUTION

Connection is not the same as
manufactured emotion.

We are not hunting for the saddest possible story.

We do not ask someone to perform their hardship so our employees can have a
meaningful afternoon.

And “imagine what it feels like to be homeless” mostly invites people to fill in the
blanks with their own assumptions.

Where can we find each other the same?

| may not know what homelessness feels like. | know fear. | know worrying
about someone | love. | know embarrassment, loneliness, wanting to
belong, needing someone to believe in me. Those are human doors.

Away from “we fortunate people helping those unfortunate people.” Toward
human beings entering an experience together — all carrying knowledge, need,
dignity, agency, and something to give.



TAKE THIS BACK TO YOUR TEAM

Five questions for the event already on your
calendar 2 Bick the ordinary one.

What story have our invitations, communications,
and their past experiences already created?

01 What are they expecting?

What real human story or encounter might cause

What could make that story incomplete? someone to say, “I hadn't thought about it that

way”?

How will our volunteer leaders guide, rather than
simply complete tasks?

03 How will we help them stay present?

04 \What will we ask afterward? “What did you experience?” then “Was it what you

expected?” Listen for the difference.

05 What happens next’) Filed away as three volunteer hours — or another

chance to reflect, reconnect, and lead?

You do not have to guarantee transformation. You cannot. What you can do is create a thoughtful interruption.



(RW)) REALIZEDWORTH

We create the conditions.

Change one invitation. Introduce one perspective. Tell one real
human story. Ask one question without answering it. Protect five
minutes for reflection. Give one volunteer a different role. Follow
up one more time.

Thank you for doing the work of creating those spaces —
and for spending this hour with me.

CLOSING

Angela Parker - Realized Worth
contact@realizedworth.ecom



Thank you for joining today’s
conversation with Realized Worth!

Stay connected with Realized Worth
www.realizedworth.com

Talk with Corielle about
Better Impact’s innovations
In corporate volunteerism.

b betterimpact
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