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Who are 
they for?

• Organisations to identify areas of strength 
and areas for development

• Volunteer managers, leaders, and co-
ordinators

• People providing support and advice to 
boards on strategic volunteer issues

• Funders and donors interested in the 
volunteer capability of organisations that they 
support

• Volunteers to know what good practice looks 
like.



Practice area seven

Exit volunteers



Practice area seven

Exit volunteers

Principles

• Volunteering is a choice, and a volunteer may leave at a time that suits them. 

• Exiting is an important part of the volunteer life cycle journey and relationships can be maintained 

even when the volunteer leaves the organisation. 

Volunteer needs

• To know they can leave the organisation and will be supported to do this. 

• To know their succession will be proactively managed. 

• To have skilled volunteer managers to assist with the transition. 

• To be kept connected with the organisation if they wish. 

• If they are asked to leave, that there are good processes in place. 

LINK: https://www.volunteeringnz.org.nz/best-practice-guidelines/exit-volunteers
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How are they used?
New and young 

volunteers know 

what good looks 

like 

Key information and 

templates

•Tool for advocacy – for volunteer programmes and 
strategic volunteer engagement. 

•Reviewing or designing internal training. 
•Training tool for people new to working with 
volunteers.

•New and young volunteers could use them as a tool 
to know what to expect when they volunteer. 

•Assessment tool for organisation wide review of 
processes and policies

advocate for 

volunteers within 

your  

organisations

Dip in for 

some ideas

Design internal 

training for 

those working 

with volunteers

Design 

organisational 

volunteer 

strategy



Food for Love

“Its such a valuable 
resource! 

As I went through the 
guidelines, I saw the 
need for us to do a full 
review of our 
organization was 
doing in our volunteer 
space.”

Jodie Stuart, General 
Manager 



Driving Change 
Network

“What I found useful was to 
think of it as an overlay to the 
work we had already done 
and assist us to see if there 
were any aspects of the 
volunteer pathway that we 
had not considered that we 
might want to put in our 
guide eg. exiting a 
volunteer. ”

Kate Twyford, Changemakers 
Resettlement Forum



Fieldays NZ

• National organization

• Host a significant multi 
day event powered by 
volunteers- annually

• Great volunteer 
programmes and 
practices, but still able 
to get value from the 
BPGs.



Bellyful NZ

“In a time where volunteer 
retention is more 
challenging than ever, 
we’ve embraced VNZ’s 
Best Practice Framework 
to help create a 
supportive, sustainable 
volunteer environment 
Lizzie Benyon, Supporter 
Care Administrator



https://cdn.prod.website-files.com/67df32f44b0b9419f9d413c0/683fb1efa19a84fa5103b108_BPG_summary%20small%20volunteer%20orgs.pdf


English Language 
Partners

Acknowledge that volunteers are a key enabler in 
achieving the 2030 strategy.



https://cdn.prod.website-files.com/67df32f44b0b9419f9d413c0/683fb1efa19a84fa5103b108_BPG_summary%20small%20volunteer%20orgs.pdf


https://cdn.prod.website-files.com/67ca23acc2995a4c3410f975/67df805ac3934c3872484a87_BPGs_FINAL-for-online_29-FEB.pdf


A close-up of a book

AI-generated content may be incorrect.

What have we been doing

• Survey of volunteer leaders and managers 2022 
and 2024

• Peer to peer and formal mentoring programmes, 
connecting for leaders of volunteers.

• Training and workshops based on the BPGs - 
free online, or low cost face to face.

• Annual Volunteering Leadership Hui.

• Maintain free online tools and resource hub. 

• Just released summary videos for each of the 7 
BPG areas.

https://cdn.prod.website-files.com/67ca23acc2995a4c3410f975/67df805ac3934c3872484a87_BPGs_FINAL-for-online_29-FEB.pdf


Link in slide, click on slide.

chrome-extension://bdfcnmeidppjeaggnmidamkiddifkdib/viewer.html?file=https://cdn.prod.website-files.com/67df32f44b0b9419f9d413c0/68268a00a82b5c5ffcb16233_Why%20invest%20in%20volunteer%20management%20theory%20of%20change.pdf


https://events.humanitix.com/copy-of-best-practice-guidelines-workshop-christchurch
https://events.humanitix.com/copy-of-best-practice-guidelines-workshop-nelson


A diagram of a volunteer

AI-generated content may be incorrect.

Link in slide, click on slide.

https://cdn.prod.website-files.com/67df32f44b0b9419f9d413c0/683fb1efa19a84fa5103b108_BPG_summary%20small%20volunteer%20orgs.pdf


Best Practice 
Resource Hub

Access resources, 
templates and 
policies. 

Resource Hub

Link in slide, click on slide.

https://www.volunteeringnz.org.nz/resources/best-practice-guidelines/best-practice-resource-hub
https://www.volunteeringnz.org.nz/resources/best-practice-guidelines/best-practice-resource-hub


A screenshot of a website

AI-generated content may be incorrect.

VNZ YouTube Playlist: BPG 1-7

https://www.youtube.com/watch?v=DPKAVe2oiYU&list=PLwbsmFT3Ta1ZDClILmecVLOin8_EHh_cl
https://www.volunteeringnz.org.nz/resources/best-practice-guidelines/best-practice-resource-hub
https://www.volunteeringnz.org.nz/resources/best-practice-guidelines/best-practice-resource-hub
https://www.volunteeringnz.org.nz/resources/best-practice-guidelines/best-practice-resource-hub


VNZ’s Mentoring 
Programmes – a snapshot

https://www.volunteeringnz.org.nz/organisations-training-development/volunteer-managers-mentoring-programme


Questions?
Thank you for coming today! Please 

be in touch with questions, 

feedback and any great resources 

you may have to share:

www.volunteeringnz.org.nz

Michelle@volunteeringnz.org.nz 

http://www.volunteeringnz.org.nz/
mailto:Michelle@volunteeringnz.org.nz


A logo for a company

AI-generated content may be incorrect.

https://www.volunteeringnz.org.nz/news-events/volunteering-changemakers-hui


Practice area one

Recruit and engage 
volunteers

https://www.volunteeringnz.org.nz/best-practice-guidelines/recruit-and-engage-volunteers


Practice area one

Recruit and engage volunteers

Principles

• There is a positive approach to diversity, inclusion and equity and a proactive approach to making 

volunteering accessible so that volunteers reflect communities that organisations serve.

• An inclusive, consistent, and robust recruitment process is used.

Volunteer needs

• Easy access to the information about the role, the organisations and recruitment process.

• To have a welcoming and positive experience.

• To feel they can be their full selves within the organisation.

• To have their needs and interests understood (including those with disability).

• Clarity on what is required to volunteer with the organisation

• A timely, seamless, engaging recruitment experience.

LINK: https://www.volunteeringnz.org.nz/best-practice-guidelines/recruit-and-engage-volunteers
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Practice area two

Welcome and 
onboard volunteers

https://www.volunteeringnz.org.nz/best-practice-guidelines/welcome-and-onboard-volunteers


Practice area two

Welcome and onboard volunteers

Principles

• People, policies and procedures have been put in place to ensure volunteers are welcome, trained 

and inducted appropriately.

Volunteer needs
• To feel welcomed and appreciated for who they are and what they bring.

• To understand the organisation’s kaupapa  and ensure it’s a good fit for them. 

• Clear expectations of the role requirements and the skills and training required. 

• To communicate their needs and preferences, including any access needs. 

• To understand how to navigate the organisation, including organisational culture, and how its volunteer 

systems work. 

• To feel socially connected with the organisation (Whanaungatanga). 

• To be assured of confidentiality/ privacy as appropriate. 

LINK: https://www.volunteeringnz.org.nz/best-practice-guidelines/welcome-and-onboard-volunteers
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Practice area three

Volunteer support, 

leadership 
and management

https://www.volunteeringnz.org.nz/best-practice-guidelines/volunteer-support-leadership-and-management


Practice area three

Volunteer support, leadership & management

Principles

• Any volunteering activity should include appropriate leadership and resourcing: a strong and 

dynamic volunteer programme needs a supported and resourced manager.

• People with responsibility for volunteers have sufficient resources and training to do their job.

Volunteer needs

• To have their needs and preferences understood.

• To be supported to fulfil and grow in their roles. 

• To be kept engaged and feel part of the organisation. 

• To have the support of knowledgeable, skillful, and confident volunteer managers. 

• To know they are making a meaningful contribution. 

LINK: https://www.volunteeringnz.org.nz/best-practice-guidelines/volunteer-support-leadership-

and-management
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Practice area four

Train and grow 
volunteers

https://www.volunteeringnz.org.nz/best-practice-guidelines/train-and-grow-volunteers


Practice area four

Train and grow volunteers

Principles

• There is no volunteering activity without leadership and appropriate resourcing.

• Volunteers are leaders: they are empowered to work independently, make decisions and resolve 

issues relating to their work. 

Volunteer needs

• To have training that aligns with their aspirations and needs as individuals and to increase 

satisfaction with volunteering 

• To have training delivered in a way that meets their needs 

• To have well-structured training, aligned to the role 

• To know there are systems, technology, and spaces to facilitate high quality training, and to have 

a record of training 

• To be supported as they grow and develop 

LINK: https://www.volunteeringnz.org.nz/best-practice-guidelines/train-and-grow-volunteers
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Practice area five

Feedback and 
recognition

https://www.volunteeringnz.org.nz/best-practice-guidelines/feedback-and-recognition


Practice area five

Feedback and recognition

Principles

•  Volunteers give and receive feedback and receive recognition appropriate to their unique self.

• The value and impact of volunteer contributions are understood and acknowledged within the 

organisation and communicated to the volunteer. 

•  Contributions of volunteers are acknowledged using a range of recognition tools and activities that 

reflect the needs of the volunteer. 

Volunteer needs

• To know the processes used to recognise volunteers. 

• To have a range of methods/ options to be recognised. 

• To communicate their needs and feedback preferences. 

• To have feedback and recognition tailored to the individual.

• To have a broad range of feedback options to match their preferences. 

LINK: https://www.volunteeringnz.org.nz/best-practice-guidelines/feedback-and-recognition
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Practice area six

Celebrate volunteer 
impact

https://www.volunteeringnz.org.nz/best-practice-guidelines/celebrate-volunteer-impact


Practice area six

Celebrate volunteer impact

Principles

• Volunteer contribution and impact is acknowledged and celebrated in ways that are meaningful to 

the volunteer 

• Volunteers impact on the activities of the organisation and their contribution makes a difference. 

Volunteer needs

• To see the impact of their work inside and outside the organisation. 

• To know the value of the work of volunteers is measured and reported on.

LINK: https://www.volunteeringnz.org.nz/best-practice-guidelines/celebrate-volunteer-impact
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Practice area seven

Exit volunteers

https://www.volunteeringnz.org.nz/best-practice-guidelines/exit-volunteers


Practice area seven

Exit volunteers

Principles

•  Relationships are at the heart of volunteer engagement and involvement. 

•  Volunteering is a choice, and a volunteer may leave at a time that suits them. This relationship 

should be maintained even when the volunteer leaves. Exiting is an important part of the volunteer 

life cycle model. 

Volunteer needs

• To know they can leave the organisation and will be supported to do this. 

• To know their succession will be proactively managed. 

• To have skilled volunteer managers to assist with the transition. 

• To be kept connected with the organisation if they wish. 

• If they are asked to leave, that there are good processes in place. 

LINK: https://www.volunteeringnz.org.nz/best-practice-guidelines/exit-volunteers
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